2025 Montana Council
Annual Convention
Seminar List

Training and Recognizing Volunteers
o Determining Who is and Is Not Trained (Unit Dashboard and Training Manager)
Lists of Courses and Requirements for a Leader to be Fully Trained
Other Specialized Training Opportunities for Unit Members
Listings of Available Training Courses Around the Council
Developing and Implementing a District/Unit Training Program for Adults
o Adult Leader Recognitions
Characteristics of Successful Units
o Program and Supports (Succession Planning, Unit Administration, and Effective
Implementation of the Program for Youth)
o Paying for the Program (Budgets, Fund-raisers, and Unit Fees)
Technology for Scouting
o Online Resources for Units, Districts, and Council
o My.scouting.org, Beascout.org, Scoutbook Plus
o Troubleshooting/Issue Resolution Tips
Supporting Scouts with Special Needs
o Council, District, and Unit Resources
o How to Support Advancement
Maximizing Safety at All Levels of Scouting
o Guide to Safe Scouting and the Barriers to Abuse
o Program Safety and Prohibited Activities
o Risk Management and Program Planning
The "New” Unit Service Model (Open to all Unit/District Leaders)
o Metrics Based Performance
o Commissioner Tools Updates
o Commissioners Supporting Unit Health
Funding Scouting
o Scouting’s Supportive Finance Forms
o Budget Planning for Districts
o Council Policies That Leads To Best Practices
Special Events — Unique Approaches To Fundraising
o ALook At Examples From Meals To Activities Like Sporting Clays and Golf
o Building From Scratch
o The Art Of Just Asking
Townhall With Shane Calendine

o Senior Vice-President of Programs for National Council
o Question and Answer Opportunity
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