CUB SCOUT PACK 100-POINT ADULT PARTICIPATION FORM

Cub Scouting is a family program. Every successful pack depends on parents and caregivers sharing their time and
talents to create a fun, safe, and meaningful experience for all Scouts. Each family is asked to commit to at least
100 points of volunteer service during the year.

e Please consider selecting at least one role from Section A before choosing options from Sections B or C, as
these positions are essential to delivering a strong program.

e You may combine multiple roles to reach 100 points.

Your involvement directly impacts the quality of the program your child receives. When each family contributes, no
one person carries the full load—and our Scouts benefit from a stronger, more engaging experience.

POINTS & DESCRIPTIONS
YEAR-ROUND LEADERSHIP - Registered Scouting positions

100 - CUBMASTER OR ASSISTANT — Program Leadership. Lead and support the overall pack program by
organizing engaging pack meetings, guiding den leaders, and helping ensure every Scout has a fun,
meaningful, and well-run experience.

100 - DEN LEADER OR ASSISTANT — Program Leadership. Run weekly den meetings, complete online training,
attend monthly committee meeting, and monthly Pack meetings. 1-2 people needed per Den.

100 - TITLED COMMITTEE PERSON - Behind-the-scenes support. Perform a titled job, complete online training,
attend monthly committee meeting, and monthly Pack meeting.

__Committee Chair __Treasurer __ Secretary __ Advancement Chair __ Outdoors activities __ Training

100 - NEW MEMBER COORDINATOR - Behind-the-scenes support. Welcome, engage, and support youth and their
families before, during, and after joining so that all members feel a strong sense of belonging.

100 - DISTRICT LIAISON — Behind-the-scenes support. Attend the monthly District Roundtable to represent and
gather information for the unit. Attend other District and Council events as necessary.

MAJOR EVENT LEADERS - Seasonal or project-based roles

80 - SIGNATURE PACK EVENTS - Lead one of the signature Pack events. Short-term, event-based role.
__Pinewood Derby _ Blue & Gold Banquet __ Popcorn Sale __ Fundraiser Lead __ Fall Recruitment

60 - OUTDOOR & PROGRAM EVENTS - Lead one of the Pack outdoor activities. Short-term, event-based role.
__Pack Campout _ Day Camp Den Walker __ Summer Activity Coordinator __ Service Projects

40 - OPERATIONS / PROGRAM SUPPORT LEADS - Act as support for a larger project.
__Equipment/Gear Coordinator __Photographer/Historian __ Pack Meeting Coordinator

SHORT-TERM HELP — Seasonal or project-based support

20 — EVENT SUPPORT - Event support for a signature Pack event or activity. (Setup, check-in, judging,
decorations, food, cleanup, etc.)

__Pinewood Derby _ Blue & Gold Banquet __ Popcorn Sale __ Fundraiser __Fall Recruitment
__Pack Campout __ Summer Activities __Service Projects

20 — PROGRAM SUPPORT - Lead one Den Adventure or activity, assist at a Pack outing or hike, help with a
service project, etc.

20 - LOGISTICS — Volunteer two hours toward: Food/snacks, booths & recruiting events, transportation support,
general event helper
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